AMOLAKCHAND MAHAVIDYALAYA, YAVATMAL.
Internal Quality Assurance Cell
1st IQAC MEETING (2018-19)
Date: 15.06.2018

NOTICE

Dear IQAC Members,

This is to inform you that a meeting of the Internal Quality Assurance Cell (IQAC) is
scheduled on 18.06.2018 at 11.30 am in room no. 5. All Members are requested to attend the
meeting on time. The agenda of the Meeting is as follows.

. To Review and approve minutes of the previous meeting.

. To organize/conduct/ celebrate national and international days.

. To Review progress made on institutional research and extension activities.
. To discuss the progress report of IQAC.

. To discuss Feedback and students’ satisfaction survey report

. To discuss an action plan for the institution's accreditation.

. To discuss the implementation of best practices.

. To finalize the annual quality assurance plan.

. To discuss any other matter with the permission of the chair.
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Members are requested to come prepared to discuss the agenda items.
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Principal & Chairperson IQAC

(Dr.Rammanohar A. Mishra)
Principal

Amolakchand Mahavidyalaya
Yavatmal




AMOLAKCHAND MAHAVIDYALAYA, YAVATMAL
MINUTES OF IQAC MEETING-I (2018-2019)

The meeting of IQAC was held on 18.06.2018 at 11:30 a.m. in room no. 5. The IQAC
coordinator welcomed the members. The principal and IQAC chairperson made introductory
remarks. The IQAC coordinator presented the agenda one by one and decisions were taken
after discussion. The following members of IQAC were present in the meeting.

1. Dr. R. A. Mishra, Chairperson, IQAC
2.Dr. A. B. Lad, Coordinator, IQAC
3. Mr. A. U. Ganar

4. Mr. R. B. Patil

5. Dr. V. R. Vishwarupe

6. Mr. G. R. Kandherao

7. Mr. A. P. Kawale

8. Dr. P. P. Joshi

9.Dr. P. S. Gudadhe

10. Mr. P. R. Bhagat

11. Mr. B. K. Akkawar

12. Mr. P. K. Kate

13. Mr. A. M. Karlekar

14. Mr. U. J. Rathod

Agenda (1): To review and approve the minutes of the previous Meeting.
* The minutes of the previous meeting held on 05.01.2018 are reviewed and approved
after discussion.

Agenda (2): To organize/conduct/ celebrate national and international days.

* In the IQAC meeting, the agenda was discussed and it was decided to instruct the
departments, concerned committees, NSS and NCC units to plan and execute various
events in line with the agenda. It was also decided to involve students and faculty to
ensure successful and inclusive celebrations. '

Agenda (3): To Review progress made on institutional research and extension activities.
In the IQAC meeting, the coordinator presented the number of research papers and
books published by the faculty, PhDs obtained, and participation of the faculty in
various national, international and state-level conferences, seminars, Symposia,
workshops, and extension activities undertaken by the Institute in the previous
academic session. The meeting extensively discussed and evaluated the
accomplishments, challenges, and future plans concerning research and extension
activities carried out in the institute during the previous academic session. Key findings,
recommendations, and action points were documented to ensure effective follow-up
and continuous improvement in these crucial areas of the institution. It was decided that
the institution needs to enhance its research and extension capacity to enhance its
impact on society and strengthen its reputation.




Agenda (4): To discuss the progress report of IQAC.

e The coordinator presented the IQAC report which included an overview of the activities
carried out by the IQAC in previous academic sessions such as assessment and quality
improvement initiatives and achievements. The IQAC members discussed the report
presented by the coordinator and decided strategies for further improvement.

Agenda (5): To discuss Feedback and student’s satisfaction survey report.

e The IQAC member thoroughly discussed the feedback and student satisfaction survey
report of the previous academic year presented by the coordinator. The report provided
valuable insights into the areas of improvement and overall student experience. The
IQAC members acknowledged the importance of feedback in enhancing the quality of
education and agreed to implement necessary measures based on the report's findings.
The Strategies for increasing student engagement and addressing specific concerns
were also brainstormed. I was decided to continually monitor student satisfaction and
incorporate their feedback to ensure a positive learning environment and academic
experience.

Agenda (6): To discuss an action plan for the institution's accreditation.

e In the meeting of IQAC, the agenda was discussed and decided the action plan for an
institution's accreditation that included several key steps like (1) self-evaluation of the
institution's programs, faculty, and infrastructure. (2) addressing areas of improvement
identified during the evaluation process, enhancing faculty development, or improving
facilities. (3) regular data collection and analysis to monitor progress and identify any
potential issues. and (4) strategies for engaging all stakeholders in the accreditation
process

Agenda (7): To discuss the implementation of best practices.

e The IQAC meeting discussed the Implementation of departmental and institutional best
practices. The meeting focused on sharing successful strategies for teaching, research
and administration as well as addressing any challenges that arise. It was decided that
all Heads of Departments should be instructed to implement at least one best practice
related to their subject

Agenda (8): To finalize the annual quality assurance plan.

e The members of IQAC in the meeting discussed and finalized the annual quality
assurance plan of the institute. The plan contains (1) strategies to evaluate and maintain
the quality of education, teaching, research, and administration within the institution.
(2) to involve representatives from all stakeholders, including faculty, students,
administration, and external experts and (3) to develop a comprehensive and transparent
plan that aligns with the institution's goals and objectives.

Agenda (9): Any other matters with the permission of the chair.
e None of the members present in the meeting raised any other matter with the permission

of the chair, the meeting ended with a vote of thanks. /\/\4@\

Principal & Chairperson I AC '/
{Dr.Rammanohar A. Mishra)
Principal
Amolakchand Mahavidyalaya
Yavatmal




ACTION TAKEN REPORT
(IQAC Meeting-I held on dated 18/06/2018)

The IQAC meeting was held on 18/06/2018. The decisions taken in the meeting are
implemented as follows-

» The institute celebrated International Yoga Day on 21/06/2018. About,156 students
participated in the event.

» The NSS unit of the institute celebrated Rakshabandhan by tieing rakhis to trees and
plants. About, 82 students and staff participated in the activity.

» The institute observed Independence Day. In all 3000 students were present for the
event. The students who have shown outstanding performance in academic, extra-
curricular, sports and cultural activities in the previous academic year were felicitated
on this occasion.

> The institute organised a tree plantation programme on 02/07/2018 in memory of Hon.
Jawaharlalji Darda, Founder member of the Society. About, 225 students and 40 staff
members participated in the activity.

» The institute celebrated Forest conservation day on 23/07/2018 by tree plantation,
About, 65 students and 10 staff members participated in the activity.

> In the academic year 2017-1 8, institutes and faculties are actively involved in research
and extension activities,

> Atotal of 31 research papers and 7 books/chapters in books were published by faculties
in peer-reviewed journals at national and international levels,

» The Department of Chemistry, Physics and Electronics arranged 3 industry visits at
MIDC Yavatmal, and an educational visitto JD I E T, Yavatmal.

» The Department of Zoology and Botany arranged 2 visits to sanctuaries and botanical
gardens.

> In the academic session 2017-18, 1320 students (UG and PG) submitted feedback and
776 students (UG and PG) submitted a students satisfaction survey questionnaire.

» The institute has conducted 07 various extension and outreach activities.
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AMOLAKCHAND MAHAVIDYALAYA, YAVATMAL.
INTERNAL QUALITY ASSURANCE CELL
2nd IQAC MEETING (2018-19)
Date: 30.08.2018

NOTICE

Dear [QAC Members,

This is to inform you that a meeting of the Internal Quality Assurance Cell (IQAC) is
scheduled on 01.09.2018 at 11.30 am in room no. 5. All Members are requested to attend the
meeting on time. The agenda of the Meeting is as follows.

. To Review and approve minutes of the previous meeting.

. To organise national and international days.

. To organize district level Avishkar training program for teachers

. To organize lecture series in various disciplines.

. To organize a workshop on student support services (swadhar, scholarships)
. To discuss the upgradation of Infrastructure and facilities.

. To discuss Stakeholders' engagement.

. To discuss financial and resource allocation.

. To discuss any other matter with the permission of the chair.
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Members are instructed to come prepared to discuss the agenda items.
Thank you.
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(Dr.Rammanohar A. Mishra}

Principal
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AMOLAKCHAND MAHAVIDYALAYA, YAVATMAL
MINUTES OF IQAC MEETING-II (2018-2019)

The second meeting of IQAC for the session 2018-19 was held on 01.09.2018 at 11:30
a.m. in room no. 5. The IQAC coordinator welcomed the members. The principal and IQAC
chairperson made introductory remarks. The IQAC coordinator presented the agenda one by
one and decisions were taken after thorough discussion. The following IQAC members were
present in the meeting.
1. Dr. R. A. Mishra, Chairperson, IQAC
2.Dr. A. B. Lad, Coordinator, IQAC
3.Mr. A. U. Ganar
4. Mr. R. B. Patil
5.Dr. V. R. Vishwarupe
6. Mr. G. R. Kandherao
7.Mr. A. P. Kawale
8.Dr.P.P. Joshi
9.Dr. P. S. Gudadhe
10. Mr. P. R. Bhagat
11. Mr. B. K. Akkawar
12. Mr. P. K. Kate
13. Mr. A. M. Karlekar
14. Mr. U. J. Rathod

Agenda (1): To review and approve the minutes of the previous meeting.

* The minutes of the previous meeting held on 05.06.2018 are reviewed and approved
after discussion by IQAC.

Agenda (2): To organize/conduct/ celebrate national and international days and
festivals.

* In the IQAC meeting, the agenda was discussed and it was decided to instruct the
departments, concerned committees, NSS and NCC units to plan and execute various
events in line with the agenda. It was also decided to involve students and faculty to
ensure successful and inclusive celebrations.

Agenda (3): To organize district level Avishkar training program for teachers
¢ The meeting discussed that models and posters presented by students participated in the
Avishkar, a student research convention did not follow a standard format and theme of
the event. Therefore, being the organizer of this event for the last 5 years, it was decided
that the institute should organize a district-level training program for teachers.

Agenda (4): To organize lecture series in various disciplines.
* In the meeting of IQAC, the agenda item was discussed and decided to instruct the
department heads to organise lectures/ lecture series on various topics related to the
subjects.




Agenda (5): To organize a workshop on student support services.
® The IQAC members discussed the need to improve the student's support services and
decided to organise the workshop on student support services related to the admission
process, scholarships, swadhar scheme and other student facilities.

Agenda (6): To discuss the upgradation of Infrastructure and facilities.

* Inthe meeting, the member discussed the current deficiencies in the infrastructure and
facilities of the institute and possible ways to improve them. Various suggestions were
made including increasing library resources, modernizing laboratories, improving
classrooms. It was decided to send the proposal of upgradation of Infrastructure and
facilities to the CDC and governing body of the institute for approval. It was also
decided that the assessment and planning of the upgradation process should be entrusted
to the Infrastructure and Facilities Committee.

Agenda (7): To discuss Stakeholders' engagement.
® The IQAC discussed the importance of stakeholders' engagement for collaborative
decision-making and improvement of institutional quality. These meetings provide a
platform for stakeholders, including faculty members, administrators, students, and
alumni, to actively participate in the planning, evaluation, and enhancement of
academic processes. It was decided to organise the meetings with stakeholders
separately.

Agenda (8): To discuss financial and resource allocation.

* Inthe Meeting, the members deliberated on strategies to efficiently utilize the available
funds and resources to enhance the overall quality of education and research. Various
proposals were made to allocate funds for, infrastructure development, research grants,
and student support services. The meeting emphasized the need for equitable resource
allocation, considering the urgent requirements of different departments and ensuring
optimal utilization of funds to achieve the institute's goals and objectives. It was decided
to organise meeting of purchase committee to allocate the funds.

Agenda (9): Any other matters with the permission of the chair.
® None of the members present in the meeting raised any other matter with the permission
of the chair, the meeting ended with a vote of thanks.
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ACTION TAKEN REPORT
(IQAC Meeting-II held on dated 01/09/2018)

The IQAC meeting was held on 01/09/2018. The decisions taken in the meeting are

implemented as follows-

>

The institute organised District level Training programme for teachers who are the in-
charge teacher to guide their students participating in Avishkar- a student research
convention on 08/09/2018. About 35 teachers from different colleges in the district
participated in the training program.

The chemistry department of the institute organised a lecture series from 27th to 29th
September 2018. 150 UG and PG students actively participated and benefitted from
Lectures delivered by Prof. V. S. Jamode, Ex. Pro-V. C., Amravati University.

The institute organised Traditional Day on 27/10/2018 in which 500 students
participated in traditional attire and showcased cultural activities, and promoted
traditional values and practices.

The institute organised Workshop on student support services on 02/11/2018. The
IQAC coordinator, SGB Amravati University, Amravati addressed the meeting. About
100 office staff and principals from various colleges participated in the event.

The institute organised Workshop on the Swadhar scheme on 28/11/2018. Mr Rahul
Karhale, Project Director, BARTL, Amravati Division guided the students. About 500
students participated in the event.

The meeting of the purchase committee was held on 3rd October 2018 and a total fund
of Rs. 2930000/~ (Rs. Twenty Nine Lac Thirty Thousand only) was allocated to
administrative and different heads of infrastructure upgradation as well as academic
and extra-curricular facilities.
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AMOLAKCHAND MAHAVIDYALAYA, YAVATMAL.
INTERNAL QUALITY ASSURANCE CELL
3rd IQAC MEETING (2018-19)
Date- 30.11.2018

NOTICE

Dear [QAC Members,

This is to inform you that a meeting of the Internal Quality Assurance Cell (IQAC) is
scheduled on 03.12.2018 at 11.30 am in room no. 5. All Members are requested to attend the
meeting on time. The agenda of the Meeting is as follows.

. To Review and approve minutes of the previous meeting.

. To organize/conduct/ celebrate national and international days and festivals.

. To organize district level Avishkar a student’s convention.

. To organize Workshop and seminar on NAAC.

. To organize extracurricular activities (elocution competition, games and sports)

. To participate and organise social awareness activities (voters day rally)

. To organise symposium in various disciplines.

. To organize visits to industries, national parks, botanical gardens, research and
educational institutes.

. To discuss any other matter with the permission of chair.
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Members are instructed to come prepared to discuss the agenda items.
Thank you.

Principal & airperson:lQAC/

(Dr.Rammanohar A. Mishra)
Principal

Amolakchand Mahavidyalaya
Yavatmal




AMOLAKCHAND MAHAVIDYALAYA, YAVATMAL
- MINUTES OF IQAC MEETING-III (2018-2019)

The 3rd meeting of IQAC for the academic session 2018-19 was held on 03.12.2018 at

11:30 am. in room no. 5. The IQAC coordinator welcomed the members. The principal and
IQAC chairperson made introductory remarks. The IQAC coordinator presented the agenda
one by one and decisions were taken after thorough discussion. The following IQAC members
were present in the meeting.
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. DrR. A. Mishra, Chairperson, IQAC
. DrA. B. Lad, Coordinator, IQAC
.MrA. U. Ganar

. Mr R. B. Patil

. Dr. V. R. Vishwarupe

. Mr G. R. Kandherao

.MrA. P. Kawale

.DrP.P. Joshi

9.

Dr. P. S. Gudadhe

10. Mr P. R. Bhagat

11. Mr. B. K. Akkawar
12. Mr P. K. Kate

13. Mr A. M. Karlekar
14. Mr U. J. Rathod

Agenda (1): To review and approve the minutes of the previous Meeting.

¢ The minutes of the previous meeting held on 01.09.2018 are reviewed and approved by
IQAC.

Agenda (2): To organize/conduct/ celebrate national and international days and
festivals.

¢ Inthe meeting the IQAC members discussed the forthcoming national and international
days and Indian festivals and decided to instruct the departments, concerned
committees, NSS and NCC units to conduct and celebrate by organising various
activities on these occasions.

Agenda (3): To organise district level Avishkar- A Students research Convention.

* In the meeting of IQAC, the agenda item was discussed and decided to organise
district level Avishkar- A Students research Convention. It was also decided to instruct
heads of the department to motivate large number of students to participate in the event.

Agenda (4): To organize Workshops and seminars on NAAC.

* In the IQAC meeting, the agenda item was discussed. The members agreed that
organizing a workshop and seminar on NAAC would be highly beneficial for the
institution as such a programme will provide the necessary guidance and knowledge




regarding NAAC accreditation. It was decided that the IQAC would coordinate with
the Principal to plan and execute the workshop successfully.

Agenda (5): To organize extracurricular activities.
¢ In the IQAC meeting, the agenda item was discussed extensively. The members
deliberated on the importance of extracurricular activities in enhancing students' overall
development. It was decided to instruct the physical education department and cultural
committee to plan and execute the various extracurricular activities such as sports,
cultural gatherings, art, debate competition etc.

Agenda (6): To organise and participate in voter awareness and road safety campaigns.
e In the IQAC meeting, the agenda item was discussed and decided to organize and
participate in voter awareness and road safety campaigns. Strategies and timelines for
mobilizing resources, coordinating with local authorities, and engaging the community
were also discussed. The minutes emphasize the importance of educating and creating
awareness among the masses regarding voting rights and road safety measures."

Agenda (7): To organise workshops, seminars, Conferences, and symposiums in various
disciplines.

e In the IQAC meeting, the agenda item was discussed. The Committee stated the need
to enhance professional development opportunities for faculty and students. It was
proposed to establish collaboration with renowned institutions and industry experts.
The Committee further emphasized the importance of creating a comprehensive plan,
including budget allocation, resource requirements, and timeline. The principal
emphasized the significance of interdisciplinary events. It was decided to instruct the
heads of the department to organise workshops, seminars, conferences and symposiums
on their subjects.

Agenda (8): To organize visits to industries, national parks, botanical gardens, research
and educational institutes.

e The IQAC members discussed the importance and need of students' visits to industries,
national parks, botanical gardens, research, and educational institutes. It was decided to
instruct department heads to plan and coordinate these visits to provide practical
exposure, hands-on experience, witness theoretical knowledge in action, real-world
applications, and develop a deeper understanding of their respective fields of study.

Agenda (9): To discuss any other matters with the permission of the chair.
e None of the members present in the meeting raised any other matter with the
permission of the chair, the meeting ended with a vote of thanks.

Principal & ' hairperson IQA{

(Dr.Rammanohar A. Mishra}
Principal
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ACTION TAKEN REPORT
(IQAC Meeting-I1I held on dated 03/12/2018)

The IQAC meeting was held on 03/12/2018. The decisions taken in the meeting are

implemented as follows-

>

>

The NSS unit of the institute organised Shivjayanti on 19/02/2019. 150 students
participated in the rally.

The institute organised Youth Day in memory of Swami Vivekananda and also paid
tribute to Rajmata Jijau on her birth anniversary on 12/01/19, where 260 students
participated in the event.

The institute organised a voter awareness rally on the occasion of National Voters Day
on 25/01/19, about 150 students participated in the event.

The institute celebrated Republic Day on 26/01/2019 where 3400 students were present.
On 15/02/2019, Sant Sevalal Jayanti and Tribute to Martyrs were offered by the NSS
unit of the department, and about 180 students participated in the event.

The institute organised District level Avishkar- A students convention on 28/12/2018,
about 62 participants from 14 colleges were present.

On 18/02/2019, the Institute organised State level Seminar on NAAC-Accreditation:
Framework and Quality Improvement Strategies in Higher Education. Prof.
Dharmadhikari addressed the gathering. About 250 delegates participated in the
seminar.

The institute organised an Elocution competition on the topic“Jantantra ki
Upalabdhiya™ on 19/01/2019. 50 students participated in the said competition.
Physical Education Department of the institute organised the College Sports Festival
from 21st to 24th January 2019.

The institute organised a meeting for parents to the awareness about employment and
Education- opportunities on 09/12/2018. 200 delegates participated in the event.

The departments of Chemistry and Physics organised three industry visits at M I D C
Yavatmal and an education visit at Raman Science Centre at Nagpur. Near about 1000

students benefitted from the activity.

Principal & Chalrper n IQAC
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Principal
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AMOLAKCHAND MAHAVIDYALAYA, YAVATMAL.
INTERNAL QUALITY ASSURANCE CELL
4th IQAC MEETING (2018-19)
Date- 28.02.2019

NOTICE

Dear IQAC Members,

This is to inform you that a meeting of the Internal Quality Assurance Cell (IQAC) is
scheduled on 02.03.2019 at 11.30 am in room no. 5. All Members are requested to attend the
meeting on time. The agenda of the Meeting is as follows.

1. To Review and approve minutes of the previous meeting.

2. To Participate in the health awareness programme conducted by the government.

3. To organize activities on international women's Day

4. To conduct the student feedback and satisfaction survey and stakeholders' feedback.
5. To discuss any other matter with the permission of the chair.

Members are instructed to come prepared to discuss the agenda items.
Thank you.

Principal & Chairperson IQAC
(Dr.Rammanohar A. Mishra}

Principal
Amolakchand Mahavidyalaya
Yavatmal




AMOLAKCHAND MAHAVIDYALAYA, YAVATMAL
MINUTES OF IQAC MEETING-1V (2018-2019)

The 4th meeting of IQAC for the academic session 2018-19 was held on 02.03.2019 at
11:30 a.m. in room no. 5. The IQAC coordinator welcomed the members. The principal and
IQAC chairperson made introductory remarks. The IQAC coordinator presented the agenda
one by one and decisions were taken after thorough discussion. The following IQAC members
were present in the meeting.
. Dr R. A. Mishra, Chairperson, IQAC
. Dr A. B. Lad, Coordinator, IQAC
.Mr A. U. Ganar
. Mr R. B. Patil
. Dr. V. R. Vishwarupe
.Mr G. R. Kandherao
.Mr A. P. Kawale
.Dr P. P. Joshi
9.Dr. P. S. Gudadhe
10. Mr P. R. Bhagat
11. Mr. B. K. Akkawar
12. Mr P. K. Kate
13. Mr A. M. Karlekar
14. Mr U. J. Rathod
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Agenda (1): To review and approve the minutes of the previous Meeting.
e The minutes of the previous meeting held on 03.12.2018 were reviewed and approved
by IQAC.

Agenda (2): To Participate in the health awareness programme conducted by the
government.

e The IQAC members discussed the agenda in the meeting and decided that NSS unit
volunteers to actively participate in the program like polio vaccination, AIDS and
cancer to promote health awareness among the people. The members agreed to
collaborate with government health organizations and allocate necessary resources and
personnel for the successful implementation of the program.

Agenda (4): To organize activities on international women's Day.

e IN the IQAC meeting, the agenda was discussed and decided to direct the Internal
Complaints Committee (ICC) to plan and execute initiatives to celebrate and empower
women at the institute and organize various activities like panel discussions on women's
issues, guest lectures by eminent women personalities, workshops on gender
sensitization, cultural programs to celebrate women's achievements, awareness
campaigns to eliminate gender inequality and motivational speeches by successful
women in different fields on the occasion of international women's day.

Agenda (5): To conduct the student feedback and satisfaction survey and stakeholders'
feedback.




® The members of IQAC discussed the agenda item in meeting. The members engaged
in a constructive discussion about the implementation of these surveys and the
importance of collecting feedback from stakeholders and students for continuous
improvement. The meeting resulted in the consensus to conduct comprehensive
surveys, including questionnaires and focus group discussions, to gather valuable
insights from all relevant stakeholders.

Agenda (6): Any other matters with the permission of the chair.
* None of the present members in the meeting raised any other matter with the permission

of the chair, the meeting ended with a vote of thanks.
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ACTION TAKEN REPORT
(IQAC Meeting-1V held on dated 02/03/2019)

The IQAC meeting was held on 02/03/2019. The decisions taken in the meeting are

implemented as follows-

>

Department of Chemistry organised A study tour at VIT, Vellore from 7th to 9th March
2019 for Post Graduate students. About 19 PG students and teaching staff participated
in this study.

NSS unit of the institute organised Oral Polio Vaccination on 10/03/2019. 110 students
participated in the programme.

Internal Complaints Committee of the institute celebrated International Women’s Day
on 08/03/2019 with a tree plantation and guest lecture on " Gender Equality in
Education". About 319 students actively participated in the event.

The institute organised the Birth anniversary of Shri Yashavantraoji Chavhan, the First
chief minister of Maharashtra on 23rd March 201 9.

The notable alumni Shri Karim Panjawani (Writer of the book-Sanyukt Rashtra Sangha
v ashaskiya sanghatana) and his brother, a resident of the USA, visited the institute on
15/04/2019.

From 20/03/2019, under the social outreach cell a large number of students actively
participated in the Shramdan Shibir from 6 am to 9 am every day at Barbada village.
The Barbada village has participated in a Water Cup competition organized by "Pani
Foundation" and villagers have resolved to raise the water level of the village in
association with 'Prayas' Yavatmal.

Principal & Chairperson IQAC

{Dr.Rammanohar A. MisHfta}
Principal

Amolakchand Mahavidyalaye
Yavatmal
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