
TITLE OF THE PRACTICE-1:  Extension of Chemistry Laboratory for the welfare of 

farmers; “SOIL TESTING AT NO COST”. 

 

1. OBJECTIVES OF THE PRACTICE: 

 

1. To Reduce the financial burden on farmers by providing free soil testing services. 

2. To counsel the farmers in the region to reduce production costs and increase crop 

yield. 

3. To empower farmers to make informed decisions about their agricultural practices. 

4. To raise awareness among farmers about the significance of soil health and its impact 

on agricultural productivity through hands-on experiences. 

5. To Promote sustainable farming practices for long-term soil health and environmental 

conservation. 

6. To facilitate research on soil composition and agricultural innovations and contribute 

to environmentally friendly practices. 

7. To bridge the gap between academic knowledge and real-world agriculture and 

support regional agricultural development. 

8. To create a comprehensive soil database for the region and enhance the institute's 

reputation for societal welfare and sustainable development. 

9. To Encourage knowledge exchange between higher educational institutes and local 

farmers. 

10. To enhance the skills of students and laboratory staff in soil testing and interpretation 

of results. 

11. To Contribute to the overall welfare and prosperity of farmers in the region. 

 

UNDERLYING PRINCIPLE OF THE PRACTICE:  

 The practice is based on the principles of accessibility, sustainability, and knowledge-

sharing. The practice aims to ensure that farmers, particularly those with limited resources, 

can access essential information about their soil health. 

 

2. THE CONTEXT:   

 The soil is the most essential component of agriculture. Soil testing provides essential 

information about the composition and fertility of the soil. It helps farmers, researchers, and 

agricultural experts make informed decisions about crop selection, fertilizer application, and 

soil management practices. However, the farmers neglect this important aspect resulting in 

increased production costs and decreased crop yield.  

  The initiative aims to support the welfare of farmers in the region by providing them 

with free soil testing services. The initiative allows farmers to submit soil samples and 

receive comprehensive analyses of their soil's health, nutrient content, pH balance and 

potential contaminants. The practice fosters a strong relationship between the institute and the 

local farming community, empowers farmers with scientific knowledge about their soil's 

health to make informed decisions about fertilizer application and crop selection, contributes 

to enhancing agricultural productivity, and promotes eco-friendly agriculture practices. 

 

 

 



3. THE PRACTICE: 

 

1. The institute established a specialized soil testing facility in the chemistry laboratory 

to analyse soil samples and assess their nutrient levels and composition. The process/ 

practice involves following steps. 

2. The institute has prepared a brochure about the initiative and how to collect soil 

samples from the field. 

3. The brochures are distributed among the farmers through students admitted to the 

college who belongs to rural villages in the region. 

4. The farmers accordingly collected the soil sample from their fields and brought it to 

the chemistry lab for soil analysis. 

5. The soil samples received are analysed by the staff and students using soil testing kits 

and a standard method of analysis. 

6. The reports are prepared and farmers are asked to come on the nearest possible date 

on which they are counselled about crop pattern, and the type and dose of fertilizer 

based on the soil analysis report. 

7. The soil analysis initiative at no cost conducted has proven to be a beneficial 

endeavour for farmers in the region.  

8. The soil analysis initiative yielded significant outcomes. A total of 58 farmers in the 

region availed of this service. 

 

Limitations/Constraints faced by the institute in implementing the practice 

includes; 

 

1. Financial burden on the institute due to soil testing at no cost.  

2.  Delays and possible backlogs due to increased demand from farmers during the crop 

season and limited capacity of laboratories to handle soil samples. 

3.  Challenge to maintain accuracy and quality while handling a higher volume of 

samples. 

4. Challenge to promote awareness among farmers about no-cost soil testing service and 

gain their trust. 

5. Challenge to develop effective outreach programs to reach farmers in remote areas to 

inform them about the availability of service. 

 

4. EVIDENCE OF SUCCESS: 

1. Increased number of farmers availing of the service signifies its popularity and 

effectiveness. 

2. Information received from farmers about higher crop yields and improved agricultural 

productivity. 

3. Positive feedback and testimonials from satisfied farmers reinforce the program's 

impact.  

4. Reduced fertilizer expenses for participating farmers support the success of the 

program. 

 

 

 



5. PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED:  

 

1. The farmers are very much reluctant upon soil testing.  

2. The farmers do not want to change their traditional method of agriculture.  

3. Resource constraints, such as fund and staff availability, to handle an increased 

workload. 

4. High volume of soil samples leads to delays in providing results to farmers.  

5. Require effective communication and outreach strategies to ensure widespread 

participation. 

 

Resources required in implementing the practice includes: 

 Soil testing equipment, essential chemicals, skilled technicians, and fund to 

implement the practice at no cost.  

  

  

 



TITLE OF THE PRACTICE-2: Supply of stationeries on concession. 

 

1. OBJECTIVES OF THE PRACTICE: The objectives/intended outcomes of the best 

practice titled " Supply of stationeries on concession." are as follows: 

 

1. To make stationeries items more affordable for students by providing them on 

concession. 

2. To support students in their academic pursuits.  

3. To ensure that stationeries items are easily accessible to all students.  

4. To create a conducive learning environment. Students can focus on their studies 

without worrying about the availability/cost of stationeries items, ultimately 

enhancing their academic concentration and productivity. 

5. To help reduce some of the financial burden on students. 

 

The underlying principles of the practice includes: 

The supply of stationeries on concession aligns with the principle of fairness 

and equal opportunity, financial support to students and academic inclusivity. 

 

2. THE CONTEXT:  

 Expenditure on higher education is increasing day by day and it has been 

observed that, the significant number of students stop their education due to financial 

issues. The majority of the students enrolled in the college belongs to rural, tribal and 

economically weaker section of the society.  In order to reduce the financial burden of 

students on education, the institute has decided to supply necessary educational 

materials like practical books and assessment copies on concession rates. The practice 

aims to alleviate financial burdens on students and promote a conducive learning 

environment. The practice, is a proactive step towards enhancing student welfare, 

academic success, and promoting inclusivity in the educational landscape.   

 In implementing the practice, the following contextual features are addressed.  

1. Conducted the survey of the financial background of the students and their ability 

to afford stationeries at regular market rates.  

2. Involved various stakeholders such as students, faculty, administration, and 

suppliers in the decision-making process. 

3. Established partnership with reputed supplier who agreed to provide the required 

quality products on concession. 

4. Developed an efficient distribution system to ensure easy access to stationeries to 

avoid time-consuming or cumbersome process. 

5. Established mechanisms to monitor the effectiveness of the program such as 

feedback from students and faculty, and to ensure the continuous supply of 

stationeries on concession in the long term. 

 

3. THE PRACTICE: The institute has entrusted responsibility of implementing this 

practice to Amolakchand Mahavidyalaya employee’s cooperative consumer store. 

The implementation of practice involved the following steps; 

1. The employee’s cooperative consumer store of the institute displayed the notice for 

students regarding supply of stationeries on concessional rates. 



2. The tenders/quotations are called from local suppliers taking into account the number 

of students admitted in the college under the terms and conditions set by the consumer 

store. 

3. The Executive body of the Employee’s Co-operative Consumer store approved the 

tender of Vyankatesh Book Depot, Yavatmal who has quoted the lowest rates (about 

25% less than the market rate) and quality products. 

4. The supplier set up a stall for sell of stationeries in the campus. 

5. As per the agreement, the vendor sells the stationeries to the students at a rate of 20% 

less than the market rates.  

6. Overall, the students get benefitted by Rs.2 lacs to Rs.2.5 lacs every year through this 

practice, and consumer store earned Rs.30000/- that is utilised to cover expenses of this 

activity. During this academic year,3500 students benefitted by the initiative. 

 

4.  EVIDENCES OF SUCCESS: 

1. The Positive feedback from students and staff indicate appreciation for the 

support provided.  

2. The supply of stationeries on concession helped to eliminate access barriers for 

students who did not have the financial capacity. 

3. The supply of stationeries, promoted inclusivity and ensured that all students 

have equal opportunities to succeed academically.  

4. The availability of stationeries on concession has contributed to increase 

students’ engagement in the learning process.  

 

 The limitations/constraints faced by the institute in implementing this practice      

 includes: 

1. The additional fund to supply stationeries on concession.  

2. A logistical challenge to maintain a consistent supply of stationeries. 

3. The practice addresses only a specific aspect of financial burdens faced by 

students.  

 

7. PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED: 

 Some problems that are encountered while implementing the practice includes: 

1. Identify reliable and cost-effective vendor/supplier.  

2. Establish an efficient system for distribution of the stationeries.  

3. Maintain the sustainability and longevity of the programme.  

  

 The resources required to implement the best practice includes:   

Fund to provide the stationeries at a concessional rate, a mechanism to 

coordinate the implementation, reliable and cost-effective stationery vendors, 

an information system to distribute the stationeries and a feedback mechanism 

to measure the impact and effectiveness of the practice.  

 

 

 

 

 



  
 

 



 
 

  
 


