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BEST PRACTICE FOR SESSION 2020-2021 

BEST PRACTICE-1: COMMUNITY OUTREACH 

 

1. Title of the practice: Staff contribution in raising the Chief Minister’s relief fund during the 
lockdown.  

2. Objectives of the practice: The objectives of the practice include: 

 To aid those affected by the COVID-19 pandemic and the resulting lockdown measures. 
 To demonstrate solidarity with the government's relief initiatives and support their fellow 

citizens. 
 To instil a sense of social responsibility among staff, fostering a culture of giving back to the 

community during times of crisis. 
 To showcase the institute's commitment to social welfare and its willingness to step up in times 

of need. 
 To assist the government's relief efforts by pooling resources from the private sector to help 

address the pandemic's impacts. 

The underlying principles or concepts of this practice include: 

 Encourage teamwork and unity among staff members to collectively contribute towards a 
common cause. 

 Foster empathy towards those affected by the pandemic and recognize the importance of 
helping one another. 

 Highlight the role of the institute in supporting their local communities during crises. 
 Ensure transparency in the collection and utilization of funds, building trust among staff and 

stakeholders. 
 Demonstrate the institute's ability to adapt and respond to unforeseen challenges, like the 

COVID-19 pandemic. 
 To promote the idea that individuals and institutes responsibility to support government efforts 

in times of crisis. 

3. The context:  

Implementing the practice involved the careful consideration of several contextual 
features and challenging issues.  

 Ensure employees understood the initiative's purpose. 
 Foster employees' willingness to participate.  
 Address potential financial constraints faced by employees due to the pandemic. 

The Challenging issues in implementing the practice included: 

 Manage varying levels of employee engagement. 
 Handle personal financial concerns during contributions. 

4. The practice: The practice involved the following steps. 



The initiative aimed to support those affected by the pandemic by providing financial assistance 
and essential resources. 

o The state government appeal to educational institutes to contribute to the Chief 
Minister's Relief Fund during the COVID-19 lockdown. 

o The principal took consent from employees to contribute one/two days' salary. 
o The one/two days' salary deducted as consented by the employee. 
o The total amount of Rs.8,56,463/- (Rs. Eight Lac Fifty-Six Thousand Four Hundred 

Sixty-Three only; (Rs. 2,62,116: Ch. No.070247 Dt 28/04/2020; Rs 4,19,827: 
Ch. No.070266 Dt. 02/06/2020;) contributed to the chief minister's relief fund. 

The uniqueness of the practice lies in its collaboration between the institute and the 
government for a social cause. It demonstrated a sense of community responsibility and 
solidarity, showing how educational institutions can extend their impact beyond academics. It 
also set an example for students by showcasing the importance of civic engagement and 
empathy. 

Constraints and limitations that have been faced include: 

• Financial challenges, as staff members have also been affected by the pandemic's 
economic repercussions.  

• Remote work arrangements during the lockdown have made communication and 
coordination for the fundraising effort more challenging.  

• Some individuals have reservations about contribution due to personal circumstances. 
 

5. Evidences of success: 

• The evidence of the success of the practice has been gauged through several employees 
in the institute who consented to this noble cause.  

• An amount of Rs. 8,56,463/- (Rs. Eight Lac Fifty-Six Thousand Four Hundred Sixty 
Three only) has been contributed by employees of the institute to the chief minister 
relief fund during covid-19 lockdown. 

• Total 82 teaching and non-teaching employees of the institute contributed to this noble 
cause. 

6. Problems encountered and resources required:  

The Problem encountered in Implementing the practice include: 

• Financial Constraints faced by employees particularly non-teaching and newly 
recruited due to the pandemic, making it challenging for them to contribute 
financially. 

• Employees at different income levels have varying capacities to contribute, leading to 
potential feelings of inequality among staff members. 

• Some employees were reluctant to support the fund, which dampened enthusiasm for 
the initiative. 

• Some employees felt morally obligated to contribute, and others have not shared the 
same sentiment, potentially causing tension within the workplace. 

RESOURCES REQUIRED TO IMPLEMENT THE PRACTICE INCLUDE: 

Communication channels like emails, official announcements, and internal 
platforms to inform staff about the initiative and its purpose.  

NOTES (Optional): 



During the COVID-19 lockdown the institute;  
 Focused on remote work strategies, mental health support, and flexible policies.  
 Emphasized online collaboration tools, virtual team-building, and maintained regular 

communication. 
 Showcased commitment to employees' well-being and adaptability to uncertain situations. 

 









 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BEST PRACTICE-2: COMMUNITY OUTREACH 

 

1. Title of the practice: Community Outreach and COVID-19 Pandemic Relief during 
Lockdown. 
 

2. Objectives of the Practice: 
            The objectives of the practice include: 

 To promote social responsibility and community engagement among students. 
 To address the immediate needs of the local community during the pandemic. 
 To raise awareness about COVID-19 safety measures. 
 To enhance the holistic development of students through participation in diverse 

community activities. 
 To support the local healthcare infrastructure by providing essential medical 

equipments. 
 To mobilize the teaching and administrative staff's voluntary contributions to a noble 

cause. 
 To strengthen ties between the institute and the healthcare sector during a crisis. 
 To foster a sense of unity and solidarity within the academic community. 
 To promote physical and mental well-being among students and staff. 
 To raise awareness about the benefits of practicing yoga, especially during the 

pandemic. 
 To encourage students and staff to adopt healthy lifestyle practices to boost immunity. 
 To highlight the institute's commitment to overall wellness and self-care. 

 
The underlying principles or concepts of the activities conducted by the institute 

during the lockdown include community engagement, social responsibility, awareness-
building, collaboration, solidarity, and adaptability. 

 
3. The Context: 

In designing and implementing the initiatives, the following contextual features and 
challenging issues needed to be addressed: 
 The lockdown restrictions posed challenges in conducting activities that required 

physical presence and interaction. 
 Ensuring safety measures to protect both volunteers and recipients from potential virus 

transmission. 
 Online awareness campaigns and quizzes required access to digital devices and 

technology for all participants. 
 The collection and distribution of medical equipment and supplies involved organizing 

donations, ensuring proper distribution channels, and maintaining safety during 
transfer. 

 Collaboration between teachers, retired staff, and various departments within the 
institute required effective communication and coordination. 

 Widespread participation among students, staff, and volunteers was vital to achieve the 
intended impact and supporting the community. 



 The awareness campaign using social media and online platforms required effective 
content creation, accurate information dissemination, and addressing misinformation. 
 
 
4. The Practice: 

 
During the COVID-19 pandemic lockdown, the institute undertook various 

initiatives and activities: 
 

o Community service projects: NSS unit students engaged in activities such as 
tree plantation and building a low dam to conserve water. NSS volunteers 
distributed masks, sanitizers, and essential food commodities to the local 
community. They also created awareness videos, banners and slogans on safety 
measures, conducted a COVID-19 awareness quiz involving 649 students, and 
organized cleanliness drives on significant national occasions. 

o Contributions to Medical Equipment and Supplies: The Principal and senior 
college teachers in a response to an appeal by district NUTA unit, contributed 
for the purchase of medical equipment, including blood pressure meters 
(manometer), nebulizers, oxygen meters (in bulk), and coffin, which were handed 
over to local health care unit and Moksha Dham committee through local civic 
body. A total of Rs. 66,000/- was contributed voluntarily for this purpose. 

o Yoga Day Celebration: The institute celebrated International Yoga Day with 
lecture on yoga's significance and demonstration of various yogasanas through 
Online mode. 

The uniqueness of these activities lies in their holistic approach to 
addressing various pandemic-related aspects, from community service to medical 
supplies. 

 
5. Evidences of Success: 

o The institute's community service projects, awareness campaigns, and COVID-
19 quiz showcased engagement with the local community. 

o Participation of 649 students in the COVID-19 awareness quiz and their receipt 
of e-certificates demonstrate successful involvement in educational activities. 

o Contribution towards medical equipment and coffin highlight the institute's 
commitment to social responsibility. 

o Online Yoga Day celebration adds to the holistic approach taken by the institute. 
These results indicate maintaining a strong sense of social responsibility and 
adapting to community needs. 

 
6. Problems Encountered and Resources Required: 

 
• The problems encountered in implementing the practice included limitations of 

virtual engagement, social distancing during activities, distribution logistics, 
student participation, inclusivity concerns, collaboration with authorities, 
adapting to changing guidelines. 



• Resources required: saplings, gardening tools, masks, sanitizers, food 
commodities and packing materials, video recording equipment, social media 
platform, quiz platform, cleaning equipment, waste disposal resources, medical 
supplies such as manometers, nebulizers, oxymeters, coffin, yoga resources, and 
monetary contributions. 

 
Notes (Op onal):  
The institute focused on communication, flexible policies, and collaboration with local 
authorities for lockdown adaptation. The institute set up an online platform, followed security 
rules, and enhanced community support. Institutional values like empathy were integrated, seen 
in transparent decisions and virtual services. By leveraging technology, the institute upheld 
commitment to the community, navigating lockdown challenges, aiding relief efforts, and 
fostering unity. 
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